Southwest Kansas Groundwater Management District NO. 3
BOARD OF DIRECTORS 
ANNUAL GOALS AND OBJECTIVES RETREAT AGENDA
Monday, January 24, 2022, 9:00 a.m.
Finnup Center for Conservation Education, Garden City 
9:00 – 9:15 a.m.		Welcome, overview of Purpose, Ground rules
· No actions to be taken by board at this meeting

9:15 – 10:15 a.m.	GMD purposes – principles - where we are at:
· Expectations you have for the Board
· Recent press and periodicals
· District data and trends
· 4 to 5 Grant contracts
· Budgets 

10:15 – 10:30 a.m.	Break

10:30 – 11:15 a.m.	Management Program adoption and activity goals

11:15 – 12:00 noon	Prioritizing Goals

12:00 – 12:30 p.m.	Lunch (provided)

12:30 – 1:00 p.m.	Action steps and resources to meet priority goals

1:00 – 2:15 p.m.	General discussion if needed - Wrap-up and Steps for possible February Board Action
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Jan 18-20, GMDA Annual Meeting, San Antonio, TX.  
Jan 24, Board Planning Retreat, Finnup Center, Garden City.
Jan 24, SW Chamber Night Out in Topeka
Week of 25th, GMD3 report to legislative committees (tentative)
Jan 26, KWO/KWA legislative visits in statehouse
Jan 27, Water Authority Meeting, Topeka
Feb 3, KWO Winter Water Technology Expo, Garden City
Feb 7, Election nominations due for BoD posts FO, GY, FI, KE & Surface wtr
Feb 8, Kansas Water Congress winter meeting, Topeka
Feb 8, GMD board members capitol round table and legislative reception
Feb 9, GMD3 Feb board meeting, Topeka & zoom
Feb 9, Topeka KGMDA roundtable with state agencies Luncheon (tentative)
Mar 9, GMD3 Annual meeting and elections in Cimarron, KS



